Comparison between PBC Incentive Schemes in Bedfordshire and Hertfordshire 07/08


	
	Bedfordshire 
	Hertfordshire

	Incentive scheme

Payable to practices as income
	£4.50 per pt (maximum possible)
Split into 4 elements

1. OP 1st att.  50p for effort; 20p for achievement

2. OP FU. 20p effort; 30p achievement

3. Emerg. Adm. 20p effort; £1.90 achievement

4. A&E. 20p effort; £1 achievement

= £1.10 for effort; £3.40 for achievement*

	£2.50 per pt (maximum possible)
£1.50 split into 2 elements

1. Signing up and participating in PBC = £1

2. Data validation = 50p

If savings are made, the first 10% is paid to practices as income up to a maximum of £1 per patient

	Management costs

Payable to PBC consortia
	£1.95 per pt

For a population of 100,000 this =

£195,000

15% of the entire PCT management budget is for PBC support for practices. 
Half of this amount is paid directly to consortia to use as they want to pay for clinical or admin time and/or to employ their own managers/chief officers, and this has worked out as £1.95 per patient. 
The other half is spent by the PCT on support through allocated Implementation Managers, as well as share of finance, data, HR, IT, prescribing etc support.
	Level 1 = (£15,600 per locality, whatever the size)
Level 2 = 62.4p per pt

Level 3 = £1.25 per pt

At level 3 for a population of 100,000 this = 

£125,000

At Level 3 the PCT will pay for 

6 GP sessions per week @ £300 = £93,600 per 100,000 population

20 hrs practice staff @£30 ph = £31,200 per 100,000

Total = £124,800 per 100,000 population = £1.25 per patient
This is paid to consortia to use as they want to pay for clinical or admin time.
In addition PCT provides support through allocated PBC managers, as well as share of finance, data, HR, Prescribing Advisers, etc. 

	Total possible if all elements are achieved
	For a consortium of 100,000 population
£450,000 + £195,000

= £645,000
or £6.45 per patient
	For a consortium of 100,000 population
£250,000 + £125,000

= £375,000
or £3.75 per patient


*Targets for Bedfordshire scheme 

1. Reduction in OP 1st appointment attendances costs to below PCT average or 5% from budget baseline

2. Reduction in OP FU attendances costs to below PCT average or 10% from budget baseline

3.
a) Reduction in cost of emergency admissions compared to previous 6 months baseline (40p)

b) Reduction in cost to below PCT average or 10% below budget baseline (£1.50)

4. 
a) Reduction in cost of A&E compared to last 6 months of 06/07 (30p)

b) Reduction in cost against 07/08 practice budget (70p)
